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The Disability Movement in the United States has faced a myriad of challenges to ensure individuals with disabilities and their families have the opportunity for full participation in their communities and unfettered access to services and supports.  As the direct representatives of these concerns within the UCEDD network and with the goal of providing leadership within the AUCD network and beyond, the COCA has implemented a strategic planning model involving the identification of areas of concern and action plans in response to barriers and gaps to full participation for the citizens we represent.  The plan is intended as a living document, changing and evolving to meet the needs of our constituents and to ensure the identified best practices are brought to bear on the challenges as they currently exist, to better move the field of disability forward on behalf of individuals and families. 

 



Council on Community Advocacy
2009 – 2011 Strategic Plan
Strategic Priority #1:  Capacity Building 
Goal:  AUCD COCA will develop and maintain an annual membership resource directory consisting of persons from diverse backgrounds with developmental disabilities
 or their family members who are representatives of the 67 University Centers of Excellence in Developmental Disabilities.

Strategy #1:  COCA liaison teams will make telephone contact with and follow-up letters to all UCEDD Directors or Associate Directors for the identification of at least one contact person from their respective Consumer Advisory Council (CAC) to participate on the quarterly COCA teleconference calls.
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Strategy #2:  The AUCD Multicultural Council’s
 definition of diversity will be disseminated with the follow-up letters to enhance the knowledge of and encourage the commitment to increase diverse representation on the COCA. 
Strategy #3:  COCA leadership will encourage all UCEDD Directors to provide travel expenses for their CAC representative(s) to attend the AUCD Annual Meeting and Conference to participate in the COCA and other network business meetings and training opportunities.
Desired Outcome:  By implementing the above strategies, the COCA expects to achieve a 20% increase of COCA membership and consistent representation and participation at the AUCD Annual Meeting and Conference by 2011.
It is expected that 10% of the 20% should be diverse representation.
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Strategic Priority #2:  Increase COCA Representation

Goal:  AUCD COCA will increase its representation on AUCD councils/committees/task forces/work groups/SIGs to collaborate and provide expertise on behalf of the COCA in identifying issues that are relevant and strongly impact individuals with developmental disabilities and their families.

Strategy #1:  COCA leadership, in conjunction with the AUCD staff, will develop an orientation strategy for all newly identified COCA members.  The strategy could include, but not limited to: 
a) a webinar presentation on the history of the COCA to be done prior  to the annual meeting;
b)  an orientation packet with fact sheets about the COCA to be sent electronically; and
c) a list with descriptions of all AUCD councils/committees/task forces/work groups/SIGs to be sent electronically when a new member is identified.  Liaison teams will encourage their respective new members to 
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choose from the list at least one of the AUCD councils/committees/task forces/work groups/SIGs to join.
Desired Outcome:  By implementing the above strategy, the COCA expects to advance the involvement of the COCA membership within the AUCD network and to ensure strategies that are developed on behalf of individuals with developmental disabilities and their families are represented by such.
Strategic Priority #3:  Council Business Development
Goal:  AUCD COCA leadership will develop an annual survey instrument to be distributed via the COCA listserv two months prior to the annual meeting and conference to determine by majority the issues and concerns to be addressed by the annual business meeting agenda that would enhance the mission of the Association.
Strategy #1:  COCA Chairs of the AUCD councils/committees/task forces/work groups/SIGs will report to and assist the COCA Steering Committee in identifying the issues and concerns that are presented in their respective groups as priority items.  A survey instrument will be 
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developed based upon the outcomes.  The survey will then be distributed throughout the full COCA membership for feedback to determine action items for the general COCA annual business meeting.
Strategy #2:  COCA will provide leadership and technical assistance to AUCD Councils as requested on issues of community advocacy. 
Desired Outcome:  By implementing the above strategy, the COCA membership will be empowered through participation/involvement/communication and will impact the AUCD network as a whole.
Strategic Priority # 4:  Leadership Development

Goal:  AUCD COCA will enhance the contribution of CAC advisors to UCEDDs through leadership development activities designed to strengthen their role as advisors and community advocates as well as their participation in COCA.

Strategy #1:  COCA leadership will develop an online survey designed to identify the challenges faced by people with disabilities and family members in serving as CAC advisors and community advocates within 
AUCD Council on Community Advocacy 
2009-2011 Strategic Plan

April 16, 2009

Page 6
UCEDDs.  The survey will measure participant responses to questions about their unique needs, role(s), and contributions to UCEDDs and will measure participant responses to potential leadership development activities and resources. 
Strategy # 2:  COCA leadership will poll current and past COCA members regarding their interest in participating in a professional mentorship designed to pair veteran or experienced advocates with new members for leadership development purposes. 
Strategy # 3:  COCA leadership will meet with AUCD staff and other appropriate AUCD council leaders to build COCA’s capacity to offer webinar training or conferencing for leadership development and to enhance member participation on AUCD councils/committees/task forces/work groups/SIG activities. 
Strategy # 4:  COCA Co-Chairs will meet with AUCD board members and COCA members to explore and identify measurement outcomes for evaluating the impact of COCA membership on voting and non-voting UCEDD membership and to clarify the unique role that COCA provides to AUCD. 
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Strategy #5:  Using the results of the survey, COCA leadership will develop further strategies for expanding COCA’s capacity to offer or obtain leadership development in CACs and community advocacy for its members and to enhance resources that are available to those members.
Strategy #6:  COCA leadership includes and will further consult with national experts in community advocacy to review potential community advocacy priorities and engage in strategic thinking and planning about future COCA contributions to AUCD. 
Desired Outcome:  AUCD COCA will provide an appropriate return on investment (ROI) for AUCD and for COCA membership as a professional development organization devoted to excellence in leadership through community advocacy.
Strategic Priority #5:  Increase Participation in Plenary, Workshop, Papers and other Written Products, and Poster Sessions 

Goal:  AUCD COCA will increase the number of plenary, workshop, papers and other written products, and poster sessions presented by the COCA membership.
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Strategy #1:  Develop a COCA resource manual describing each member’s expertise.
Strategy #2:  The Co-Chairs of the COCA Planning Committee will advocate on behalf of the COCA through the AUCD Planning Committee to encourage collaboration and participation for co-presentations along with directors and other professionals throughout the network.
Strategy #3:  Veteran or experienced COCA members will mentor new COCA members and facilitate collaboration to increase the number of plenary, workshop, papers and other written products, and poster sessions at the annual meeting. 
Strategy #4:  The Co-Chairs of the COCA Planning Committee will inform the COCA membership of the annual meeting and conference theme and announcement of the call for proposals.
Strategy #5:  Use the COCA listserv as one method to assist COCA members in recruiting others to co-present at AUCD conference sessions.

Desired Outcome:  By implementing the above strategies, the COCA will increase the number of plenary, workshop, papers and other written products, and poster sessions presented by the COCA membership by 50% 
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compared to past COCA presentations by the year 2011, and enhance the visibility and viability of COCA’s diverse expertise and abilities.
� The term “developmental disabilities” reflects current language in the DD Act.  Proposed language is “developmental and other lifelong disabilities”.  Changes will be made as warranted.


� The AUCD COCA and AUCD Multicultural Council enjoy a historical collaborative partnership. 





